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Hello! Thank you all for having me! My name is Sarah Diller Etim and I am the Regional Membership Development Officer at Rotary International

Today we are going to talk about attracting members – and in order to talk about attraction we also need to talk about engagement, because our attraction and retention efforts go hand in hand. 
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Let’s discuss the three key components of a sustainable membership growth strategy, which align with the Action Plan goals: 
 
First, we welcome new and more diverse members to expand our reach. To be sure our participants are at the center of what we do, we need to ask how they want to engage with us and be clear that we value their involvement.
Second, we embrace a culture of care so that our existing members feel engaged and stay excited about Rotary. Each year, we welcome about 150,000 new members into Rotary clubs. Unfortunately, we lose about 150,000 members each year, and about 10% of new members leave within a year. 
Third, we start and nurture new clubs, which shows our ability to adapt and expands our reach. New clubs can accommodate different groups and offer more flexibility. Our growth has traditionally come from new clubs. Up to 88% of charter club members are new Rotarians.
 
All three components are important and related.  To accomplish our goals, club, district, and zone leaders need to be committed to growing Rotary and Rotaract.  
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Let’s consider what we know about why people join Rotary.

Rotarians cite community service as the primary reason they join and stay, followed by meaningful friendships. Rotaractors place a higher priority on developing leadership skills. Knowing this information is important because it can help us offer people different experiences based on what they’re hoping for. 


Our research shows that almost 90% of members are satisfied with their Rotary experience. But it also shows one critical connection between member satisfaction and member retention.
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And that is that the club experience matters most. The most significant thing we learned from the 2022 all-member survey is that the club experience is the most important factor in member satisfaction.

When members talk about a positive club experience, they mention five things:

Whether they have confidence in the leaders and the focus of the club, including if they believe they have input on the club’s direction and the leaders are open to feedback
How much they enjoy meetings, including whether they’re having fun and feel like they belong
That service opportunities are meaningful and make a difference
That they’re comfortable with other members
Whether they’ve developed valuable relationships with others through Rotary 

We know that when members don’t find their experiences to be personally or professionally relevant, they go elsewhere. So thinking about retention and keeping out members happy, let’s consider these five factors and what we can do:


LEAD TO SERVE

Create a club environment that adds
value to your members' lives.

Devote time to understand their
needs and how they'd like to be
involved in your club.
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 As leaders, make it a priority to create an environment that adds value to your members’ lives. You can instill confidence in your members by:

Being open to feedback
Resolving conflicts as they arise
Streamlining your club operations so there’s time for other activities
Being transparent about how decisions are made
Involving members in developing goals and ideas for your club
Mentoring future leaders
Creating an experience that reflects members’ interests and needs

Practicing inclusive leadership will help members feel more involved and connected to the club – and connected members stay in their clubs.


IMPROVE OUR
MEETINGS

Now more than ever, we can connect
with each other differently.

We can offer more opportunities for
people to attend our meetings,
support their communities, and grow
personally and professionally.
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Improving your club meetings can start with managing time effectively: meetings begin and end promptly, clear agendas are sent in advance, speakers are engaging, and members have more opportunities to learn. 

Next, find ways to collaborate with new groups. This makes your club more appealing, encourages a diverse membership, and expands your capacity for service.
We all want a stronger, more effective Rotary. We want to be more adept at using partnerships, digital tools, and new ideas to bring people together.

More diverse voices among our members and leaders will help Rotary stay relevant in a changing world. Our ability to adapt is the key to strengthening our future. 


SERVE IN

MEANINGFUL
WAYS

Start by asking yourself what is the
positive, lasting change that will be
the ultimate impact of your work.

Then determine what activities will
lead to that result.
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The opportunity to make a meaningful difference in their communities is one of the reasons people join and stay with Rotary and Rotaract. 

Well-planned projects are more likely to have positive and sustainable results. Every community has its own strengths and concerns, so the best approach is to work closely with people from various groups that have an interest in the outcome. 
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Our members want and expect Rotary
to be a diverse, equitable, and
inclusive organization.

Although the Rotary experience may

5 differ from country to country, issues

; of diversity, equity, and inclusion are
globally relevant.
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Everyone who interacts with Rotary should be treated with dignity and respect, allowing everyone to offer feedback, and providing equitable opportunities for friendship, service, and leadership. 

These principles of inclusion are so important because we know that when members feel like their unique contributions and perspectives are welcomed and appreciated, they are more likely to be feel comfortable in their club.




PRIORITIZE TIME
FOR MEMBERS
TO CONNECT

“The foundation upon which Rotary
has been built is friendship;

on no less firm foundation could it
ever have stood.”

- PAUL HARRIS
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The final aspect of the club experience is making sure that members have opportunities to form meaningful personal connections.

This could mean:
Scheduling more informal opportunities to socialize, either before meetings or during other events
Celebrating people’s personal and professional achievements
Organizing activities so they complement rather than compete with family and work schedules
Introducing members to opportunities beyond the club, such as becoming a district leader or joining a Rotary Action Group or Rotary Fellowship
Introducing members to programs that connect them to new people and opportunities, such as sponsoring an Interact club, organizing a RYLA event, creating a scholarship, or starting a Youth, Friendship or Vocational exchange. 



RESOURCES

Membership Assessment Strategies for Attracting
Tools: Getting to Know New Members
Prospective and New

Members (member
interest survey)

Designing Your
Rotary
Experience
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And of course, I want to highlight a few resources that can assist you.

The member interest survey in Membership Assessment Tools. This assessment will help you get to know current and new members an determine what they want out of their club experience.
Designing your Rotary experience can help members get involved in Rotary, from leadership positions to joining a Rotary fellowship, this can help members figure out what they want their Rotary experience to look like
Strategies for Attracting New Members is available on the learning center and can help you develop way to engage with prospective members and promote your club



Please reach out!

Sarah Diller Etim
Sarah.Diller@rotary.org
847-425-5786
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